FRESNO MOSQUITO AND VECTOR CONTROL DISTRICT

AGENDA BOARD OF TRUSTEE’S MEETING

JANUARY 17, 2018

-----2:00 PM -----

2338 E. McKinley Ave

Fresno, CA  93703
 “Serving the public by suppressing populations of mosquitoes and other vectors of human disease, to minimize disease potential and reduce annoyance levels to generally acceptable levels.”

1. CALL TO ORDER
2. ANNUAL ELECTION OF OFFICERS

Nominations and voting for Board executive officers (President, Vice President, and Secretary)

3. PUBLIC COMMENT



This portion of the meeting is reserved for any person or persons having the desire to address the Board on any public matter within the Board’s jurisdiction and not on the agenda. Up to five (5) minutes is granted to each individual’s commentary, and a maximum of twenty (20) minutes total is dedicated to this portion of the meeting
4. GENERAL CONSENT ITEMS
a) MINUTES OF DECEMBER 20 MEETING


b) PAYROLL FOR DECEMBER


c) COMMERCIAL WARRANTS FOR JANUARY


d) FINANCIAL STATEMENTS AND EXPENDITURES


e) OPERATIONAL REPORT
4.
INFORMATION/DISCUSSION ITEMS
A. PROCEDURAL BUDGET DISCUSSION
The district manager will review how and when money is moved from our general account to budget line items
B. MERIT INCREASE VS. COST OF LIVING ADJUSTMENT
The manager and board will discuss the difference between these items with regard to definition and future policy
C. MANAGER REPORT
The District Manager has submitted an overall operations report to apprise the board of recent actions and answer any questions
5.  ACTION ITEMS
A.  VEHICLE PURCHASE
The board will be asked to approve the purchase of a new fleet vehicle for District use
B. VEHICLE BID OPENING
The board will open and decide on any bids received for the approved purchase of a new vehicle for manager use
C. 2018 DISTRICT ADVERTISING CAMPAIGN
The board will review and approve expense proposals for movie, billboard, and television advertising for 2018

D. INDUSTRIAL SPRAYER PURCHASE
The board will be asked to approve the purchase of a new, large sprayer and accompanying trailer for District use
E. LAPTOP PURCHASE
The board will be asked to approve the purchase of a new laptop computer for Manager use
F. RATIFICATION OF FISH FACILITY REPAIR
The Board is being asked to make a motion to ratify the approval of repairs performed

G. TRAVEL AND EXPENSES POLICY UPDATE
The board will be asked to review and approve the suggested updates to this specific District policy

H. PERSONNEL POLICY UPDATE
Sections A through M have been updated and are presented to the Board for review and approval
I. CONSTRUCTION APPROVALS

The board is being asked to approve proposals for various projects to be completed on District property
J. NEW MEETING TIME FOR FEBRUARY 2018 BOARD MEETING

The board will discuss a new day/time for the next board meeting
6.
CLOSED SESSION
A.  PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Government Code Section 54957

Title: Assistant Manager

B.  MERIT INCREASE DECISION

Based on the closed session review, the board will act in open session on a proposed merit increase for the Assistant Manager

7.
STAFF REPORTS AND QUESTIONS
8.
TRUSTEE REPORTS AND QUESTIONS

9.
REQUEST FOR FUTURE AGENDA ITEMS

10. 
ADJOURNMENT
Regular meetings of the Board occur on the third Wednesday of each month at 2:00 pm
Members of the general public needing ADA accommodations or to have agenda material in a specific ADA-compliant format may call Julia Escott at (559) 268-6565. Requests should be made as soon as possible, but at least 48 hours in advance of the meeting









